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I. META (MICISI) BHYTPIIIHBOI'O AYAUTY

Mertoro (MiCi€r0) BHYTPIIIIHBOTO ayIQUTy — CIPUSTH PiBHEHCHKI# 00acHii qepkaBHIA aJMIHICTpalii Y JOCATHEHHI BU3HAYCHUX IILICH MULIXOM 3A1HCHEHHS
BHYTPIIIHIX ayUTiB (i3 3aCTOCYBaHHSIM CUCTEMATHYHOTO, IOCTIJOBHOTO Ta PU3HK-OPIEHTOBAHOTO MiAXOAY IO OIIHKH 00’ €KTa BHYTPIIUHBOI0 AyAUTY) Ta HAJAaHHA
roJIoBi OOIepKaaMiHICTpalliil/paliiepxkaAMiHICTpalliif, KepiBHHKaM IMiANPUEMCTB, YCTAaHOB Ta OpraHisamid, sKi Hajmexarb A0 cdepH YHpaBIiHHA
obnepkaaMiHicTpanil He3aleXKHUX i 00’ €KTHBHUX BUCHOBKIB Ta pEKOMEHAAMIN, AKi CIPHUATHMYTh:

niABUNIEHH] e()eKTHBHOCTI Ta pe3yIbTATHBHOCTI CUCTEMH BHYTPIITHHOTO KOHTPOIIIO, Y TOMY YHCIIl IIPOLECIB YIIPABIIHHS PU3UKaMH, YIOCKOHATIEHHI CHCTEMH
yTIpaBIIiHHS;

MOJNIITIIEHH] OJITHK 1 IPOLEAYP, Ki 3abe3neuyroTh 3an06iranss (paktaM He3aKOHHOTO, Hee(peKTHBHOTO Ta HEPE3YJIbTATHBHOIO BUKOPUCTAHHS (PIHAHCOBHX
Ta MaTepialbHUX PecypciB, BUHUKHEHHIO ITOMIJIOK Y iHIIMX HEHOJIKIB Y HisJIBHOCTI OOJacHOi Ta paOHHHX IEpXKaBHUX aJIMIiHICTpauid, X CTPyKTypHHX
MiIPO3LIIB, a TAKOX IMIANPUEMCTB, YCTAaHOB Ta OpraHizaiii, sxi Hajexars 10 cdepu yrpapiliHHS o0aaepKaaMiHicTpanii;

IIOCHJICHHI MIA3BITHOCTI Ta MiABHINCHHI ¢()eKTHBHOCTI OISUIBHOCTI 00J1acHOl Ta palfOHHHX ACpKaBHUX aJMIiHICTpaliil, IX CTPYKTypHHUX MIAPO3JiNiB, a TaKOXK
HIAIPUEMCTB, YCTAHOB Ta OpraHizalliii, sKi HajlexaTs 10 cepH yrnpasiliHHS 00IepxKaaMiHiCTpallii;

PO3BUTKY 10OpOUYECHOCTI Yepe3 NOCTYNOBUH PO3BUTOK KyJILTYPH €THYHOI OBEIIHKH, 3aCHOBAHO1 HAa JOTPUMaHHI €THYHUX I[iIHHOCTEH.

I1. HIAXO/U 10 INTAHYBAHHA JIAJIBHOCTI 3 BHYTPIHIHBOI'O AYJIUTY

ITin gac nanyBaHHS AiISUIBHOCTI 3 BHYTPIIIHBOIO ayIUTY BpaXxOBaHO BH3HAYEHI 3aKOHOJABCTBOM KJIIOUOBI ITIIXO/IH, a CaMe:

BH3HAYCHHS MPIOPUTETIB Ta PE3YIbTATIB AISILHOCTI MIPO3ALTIB BHYTPIIIHEOIO ayIUTy CHCTEMH 00 IIepKaIMiHICTpallil/paiaepixaAMiHICTpaliil Ha HACTYIIHI
TPH POKH, IO BpPaxOBYIOTH CTpaTeriio (MpiOopUTEeTH) Ta LI TiANBHOCTI 0OmaepxaAMiHIiCTpallii/paiiaepxaaMiHICTpalliid, a TaKoXK HependavaroTh INOPIYHE
BU3HAYCHHS 3aBJAHb IIiIpO3/iIaMHi BHYTPIIIHBOTO ayANTY CUCTEMH 00JIAepKaIMiHICTpanii/paiiiepxaaMiHiCcTpalliif Ha HaCTYITHHIH KaJeHIapHHH PiK 3 ypaxyBaHHIM
BU3HAYCHHUX IIPIOPHUTETIB Ta pe3yJbTaTiB MiSUIBHOCTI MigPO3ALTIE BHYTPIIHBEOIO ayAUTy CHCTeMH oOJiepKaaMiHicTpauii/paiiaepikaaMiHicTpaniil Ha BiATIOBIIHAIMA
TPUPIYHHM TIEPIOJ;

3’sCyBaHHS Ta BpaXyBaHHs AYMKH TOJIOBM OONAepKajMiHiCTpamii/paiinepanMiHicTpalliii Ta mMpoBeJeHHs KOHCYJIbTAIiil 3 BIANOBIOAILHIMY 32 TisUTHHICTD
oco0aMu o010 poOIeMHUX MUTAHb Ta PU3UKIB, AKi BILTHBAIOTH Ha HOCATHEHHS OUICH MisITEHOCTI 00JIAepKaAMiHiCTpalliil/paiiep xaaMiHiCTpallii;

LIOpIYHE IPOBEICHHS OIIIHKH (aKTyasTi3alis OLIHKHM ) PU3UKIB 3 METOIO BU3HAYCHHS PU3UKOBUX cdep, AKi OYAYTh JOCIIHKYBATUCS BIIPOAOBX HACTYIIHUX TPHOX
pokiB. Pe3synpTaTé  OIHKM  pH3MKIB Iepeq0avyaloTh  BpaxXyBaHHSA  3alpoOBa/UKEHUX  HIAXOMIB 10  YNpPaBJiHHES pH3HKaMH y  JAisUIBHOCTI
obJnepxanMinicTpanii/paiiep>kaaMidicTpariii Ta 3acTOCYBaHHS HIMPOKOro HaGopy ¢iHaHcOBHX /HediHaHCOBUX (akTopiB BigOopy Uis 3M1HCHEHHS IUIAHOBUX
BHYTPIUIHIX ayIHTIB;, pe3epBYBaHHs poOOYOro vacy He Oijiblie 25 % Ha 3[MiACHEHHS IT03aIUIAHOBUX BHYTPIIHIX ayJHTIB, SKi MPOBOIATEHCA 32 PiMICHHSAM TOJIOBH
obnaepxaaMiHicTpanii/paiaepxanqMiHicTparii.




III. CTPATEI'TYHI IIIJIL, 3ABJAHHSI TA KJIIOYOBI 1IOKA3ZHUKH PE3YJIBTATUBHOCTI, EGEKTUBHOCTI TA SIKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2025 - 2027 POKH

3.1. CrpareriuHi niyii BHyTpilIHBOT0 ayIUTY, AKi CIPHAIOTH JOCATHEHHI0 BU3HA4YeHOI MeTH (Micil) BHYTPIilIHBOI0 ayUTY

CrpareriuHi uijli BHyTPilIHLOI 0 AYAUTY Poxu BukoHaHHS

1. 3abe3neyeHo pe3yNbTaTUBHICT BHYTPIIIHIX ay/AUTIB. 2025 - 2027 poku
2. Pesynbraty 3/ifiCHEHUX BHYTPIIHIX ayAWTIB HaJIC)KHUM YHHOM CIIPUHAHSATI BHIIMM KEPIBHMUTBOM Ta KEPIBHUKAaMH CTPYKTYPHHX

IiPO3AUTIE YCTAaHOBH, HaJaHi ayTUTOPCHKI PEKOMEHAAII] € KOPHCHIMH Ta BIPOBA/PKEH] y NPAKTHYHY AisIBHICTh YCTaHOBH.

3. 3abe3neyeHo epeKTHBHICTH Ta AKICTH pOOOTH MIAPO3IiLy BHYTPIIIHBEOTO ayUTYy.

4. 3abe3neyeno npodeciiiHuii po3BUTOK MPANiBHUKIB MiAPO3/1LTy BHYTPiHIHEOTO ayJIHTY.

3.2. 3aBaaHHs BHYTPIMIHLOr0 ayAUTY Ta KJIIOYOBI MOKA3ZHHKH Pe3yIbTATHBHOCTI, e)eKTHBHOCTI Ta AKOCTi BHYTPIIIHHOr0 ayJIuTy, CIPIMOBAaHI HA
JOCATHEHHS CTPaTerivHoi HiJIi BHYTPillIHHOI0 ayAuTy

Poxkn Bukonanusa/PiBeHnb
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CrpareriuHa mijib BHyTPilIHBOro ayauTy 1: 3abe3nedeHo pe3y IbTATHBHICTh BHYTPIIIHIX ayAUTIB
3abe3neunTy 3Ai1ACHEHHS BHYTPIIHiX ayauTiB YacTka 3aiiCHEHHMX BHYTPIIIHIX AayJQUTIB 3 OMIHKH  €(EeKTHBHOCTI, 80 80 80
3 OIIHKH €(eKTUBHOCTI, Pe3yJIbTATUBHOCTI Ta PpE3yNbTaTHBHOCTI Ta SIKOCTI BHKOHaHHS 3aBIaHb Ta (QYHKUIH, BU3HAYEHHX
AKOCTI BHMKOHAHHA 3aBHaHb Ta (YHKIiH, aKTaMM 3aKOHOMABCTBA, B 3arajipHill KIJBKOCTI 3MIHCHEHMX BHYTPIIOHIX
BU3HAYCHUX aKTaMH 3aKOHO/IaBCTBa ayJMTIB 3a PiK (BiJICOTKIB)
3abe3neunTu OXOILICHHS BHYTPIIIHIM PiBeHb OXOIUICHHS BHYTPIIIHIMU ayTuTaMu 00’ €KTIB BHYTPIIIHBOTO ayAHUTY 3 90 90 90
ayJIUTOM O00’€KTIB BHYTPIIIHBOTO AyAUTY 3 «XYXE BHCOKHM» / «(BUCOKHM» CTYIIEHEM PHU3HKY BiJl 3arajjbHOI KiJIBKOCTI
«Iy)K€  BHCOKHUM» «BHCOKHM»  CTYIIEHEM 3alUIAaHOBaHUX 00’€KTiB BHYTPIIIHBOI'O ayAMTY Ha PiK (BIACOTKIB)
PHU3HKY
3abe3neunTH pe3yNbTaTHBHICTH PiBeHb BIPOBa[UKCHUX ayAUTOPCHKHX pPEKOMEHIauid (IOBHICTIO abo 90 90 90

BIIPOBA/DKCHHS  peKOMEHJamiid, HaJaHux 4YacTKOBO, Oe3 ypaxXyBaHHs pEKOMEHJamil, IMOoJ0 SKHX HE HAacTaB CTPOK
MiPO3MIIOM  BHYTPIMIHBLOTO  ayAWTy 3a BHKOHaHHSA) (BIICOTKIB)




pe3yibTaTaMH  3AIHCHEHHX  BHYTPIIIHIX
ayJauTiB

3abe3neynTu HaJIaHHS HLPO3IIIIOM
BHYTPIIIHBOTO  ayJUTy  KOHCYJIbTaIifHOL
HiSIIBHOCTI

CrpareriyHa wiis BHYTPIiIHBOro ayaury 2: PesyasraTH 3AificHeHHX BHYTpPIIHIX ayJHMTiB HAJI©KHHM YHHOM CHOPHHHATI BHIIMM KepPiBHHUTBOM Ta
KepiBHHKAMH CTPYKTYPHHX NiXP03aLIiB yCTAHOBH, HAJAHI Ay AHTOPCHKI peKoMeHallil € KOPHCHMMH Ta BIPOBAAKEH] y NPAKTHYHY JisVILHICTL yCTAHOBH

3abe3neuntd ePEeKTUBHY B3aEMOJIIIO 3 BUIITUM
KEpIBHANTBOM Ta KEepPiBHUKAMHU CTPYKTYpPHHX
MiZpO3AiiB YCTAaHOBH MiJ dYac 3aiHCHEHHS
BHYTPIIIIHIX ayJUTiB

4

YacTka ayJUTOPCBKUX PEKOMEHANH, 3a SKUMH JOCATHYTO pe3yIbTaTUBHICT
(BiZICOTKIB)

YacTka CBOEYaCHHUX Ta Y IIOBHOMY 00CsI31 HaJaHUX I APO3iIOM BHYTPIIIHBOTO
ayJMTy NAECHMOBHUX BiIIOBiJIel Ha 3allUTH BUIIOTO KEPIBHUIITBA Ta KEPIBHUKIB
CTPYKTYPHHX MiJPO3JALIB YCTaHOBH (BIACOTKIB)

Cepenmns 3a pik pelTHHroBa OIliHKa, fKa HaJaHa BiANOBITAJIEHUMH 3a
JUSUTBHICTE 0CO0aMH 3a pe3yIbTaTaMH 3/1IHCHEHUX BHYTPIIIHIX ayauTiB (3a 10-
TH GATFHOIO 1IKAJION0)

YacTka BIANOBIJATBHHX 3a JISJIBHICTH 0CiO, AKI BBaXKAIOTh, IO 1X ITOCTIHHO
iHdQopMyBaIH MPO XiJ BAKOHAHHS ayAUTOPCHLKOro 3aBlaHHs (BIACOTKIB)
YacTka BIANOBiZaIpHMX 3a OiSIBHICTH 0Ci0, $KI 3a40BOJIEHI SKICTIO
31HCHEHOI0 BHYTPIIITHHOTO ayAUTy (BIICOTKIB)

YacTka ayauTOPChKHX PEKOMEHJAIlid, MPUHHATUX KEPIBHUITBOM YCTaHOBU
(BiACOTKIB)

90

100

9

90

100

100

CrpareriuHa uiyis BHyTpiIHLOr0 ayauTy 3: 3a6e3nedeHo epeKTHBHICTH TAa AKiCTH POOOTH MiAPO3AiTy BHYTPIIIHLOIO Ay AHTY

3abe3nieydTd  BHKOHAHHS  3aIUIAHOBAHHX
BHYTpIIIHIX ayJWTIB Ta 3axo[iB 3 1HIIOL
JUSUTHHOCTI 3 BHYTPIIIHBOTO ayIUuTy
3abe3neuntd  e(eKTUBHHA  pO3MONUT  Ta
BUKOPHCTAaHHsS poOOYOro 4acy IpaliBHUKaMH
IIPO3/IiTy BHYTPIIIHBOTO ayIUTY

3a0e3neynTy IPOBEJCHHS BHYTPIIIHIX OLIHOK
SIKOCTi BHYTPIUIHBOTO ayIUTY

PiBens BUKOHAHHS MJIAHIB JisUTBHOCTI 3 BHYTPIIIHBOTO ayaUTy (BLACOTKIB)

KoediuieHnT yyacTi y 31iiiCHEHHI BHYTPIITHIX ayAUTIB 3a PiK y CEPEeTHEOMY Ha
OJIHOTO MPAalliBHUKA MiAPO3/LIY BHYTPIIIHKOTO ayJUTY (BIICOTKIB)

CepenHs KiIbKICTh 3JIHCHEHHX BHYTPIIIHIX ayIWTIB 3a piK Ha OJHOTO
NpaniBHUKA I IPO3IITy BHYTPILIHBOTO ayAUTY

PiBeHr BHKOHAHHA 3aXOiB, BH3Ha4deHuX [Iporpamoro 3abe3reyeHHS Ta
HiABHMINECHHS SKOCTI BHYTPIIHBOTO ayJUTY

Pesynbprate BHYTPIIDHLOT OLIHKY SIKOCTI BHYTPIIIHBOTO ayTUTY
(3a 5-T1 6aNBLHOIO IHKAJION0)

KinpkicTs 3ayBaxkenb MingiHy 10 poOOTH MiApO3aiTy BHYTPIIIHBOTO AyAUTY

100

0,7

100

90

100

9

90
100

100

100
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100
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90
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100
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0,7

100




3abe3meynT  KOOPIAMHALNIO  MiAPO3ILIOM
BHyTpimHs0oro aymaty PiBHeHchkoi OJIA
JUSTEHOCTI T1APO3ALNIB BHYTPIIIHBOTO ayAUTY
paiinepxaamiHicTpanii

Crpareriuna uith BHyTpimHboro ayaurty 4: 3abesneueno npodeciiinnii po3BHTOK NpaniBHAKIB MXP0O31iidy BHYTPIIHLOIO AYAMTY

5

Bincotrok mpoanamizoBaHux 0a3 JaHUX IIOJO OO’€KTIB BHYTPIIIHBOrO
ayJIuTy, IUIaHIB JisJIBHOCTI 3 BHYTPIIIHEOTO ayAUTy Ta 3BITiB (. Ne 1-/IBA)
PO Pe3yJbTaTd MiSUTBHOCTI MiIPO3ALTY BHYTPIIIHBOTO ayAUTY, MOAAHUX
IiApO31iIaMy BHYTPILUHBOTO ayIUTy paiiiep:KaaMiHicTpaniit

YacTka IpoaHai30BaHUX ayAMTOPCHKUX 3BITiB, MOJAaHUX MHiAPO3JiIaMHU
BHYTPIIIHBOTO ayIUTY paiiiepxaaMinicTpanii (6iocomkie)

3abe3meunTyd yJacTh y MPOBE/ICHH] HaB4YaHb Ta PiBeHb BUKOHAHHS 3aXO0/iB, nependauenux [InaHoM HaBYaHHA Ta IiABUINECHHS
nigBuIeHHi  kpanigikamii  mpauiBHMKamMHM - KBamidikauii MpaniBHMKIB MiAPO3AULY BHYTPIIIHBOIO ayIUTy

MiIPO3/1iJIy BHYTPIIIHHOIO ayAUTY

BincoTok mpaiiBHUKIB MiApO3ALTY BHYTPIIIHBOTO ayAWTY, SKi HPOHILIH
IIPOTArOM POKY HaBYaHHS 3 IUTAaHb BHYTPINIHBOTO ayAHTYy, BHYTPILIHBOTO
KOHTPOJIIO, OyXranTepcbkoro oOJIIKy Ta ayAuTy, OCHOBHHX HaIpAMIB
IUSUTBHOCTI IepXaBHOro oprany (He meHIre 30 rouH Ha pik)

KinpkicTe TpalliBHUKIB HiAPO3ALNY BHYTPIIIHBOIO ayIuTy, sKi MaroTh
JOCTATHi 3HAHHSA TAa HABHYKH JJI 3MIHCHEHHS BHYTPINIHIX ayAHTiB 3 OLiHKH
e(heKTUBHOCTI iIHpOpMaLIHHIUX CHCTEM Ta TEXHOJIOTiH

Yactka cepTu(ikOBaHMX IMPALiBHUKIB IiJPO3AUTy BHYTPIIIHHOIO ayaUTY
(6iocomkis)

100

80

100

100

25

100

80

100

100

25

100

80

100

100
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